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WHAT: Collaborative
community-fueled path forward

Functional zero in Austin

Advance toward a more equitable Austin by
achieving functional zero, where the homelessness
response system has a intervention
within 30 days for all those experiencing
homelessness.

A BIG VISION FOR A GROWING CITY



The Plan gets us to Functional Zero
by increasing Accountability, Capacity and Equity.

Unlock 3,000+ Homes in 3 Years
1 Secure 2,300 rental units in market using landlord incentives (hold fees & risk mitigation fund)
Develop 1,000 units of PSH (234 units in pipeline)

Fortify Provider Capacity

2 Add 200 staff (case managers / outreach / housing navigators)
Add new culturally-reflective providers
Repurpose, expand and retrain outreach teams

Equitably Address Short-Term and Long-Term Ecosystem Needs
3 Improve data reliability and systems of data collection to create robust reporting
Raise funds to enhance the system, providers, take advantage of innovation

A BIG VISION FOR A GROWING CITY



Thank you.

To find out more visit
FindingHomeATX.com



