- & Ju-ﬂe 2022—

-.\



For the very first time

Austin has a plan developed by diverse community
members as part of the Homelessness Summit.

[ }
o’e’e 380+ people invited
oY peop

“J March, April: Plenary Sessions & Workgroups

w17, Hours of insight from:

O « people with lived experience « the faith community
e service providers e the business community
o racial justice advocates e ..and more
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The Plan

Building a robust and responsive system
that serves short-term and long-term needs
of people experiencing homelessness.

Starts with helping

3,000 Austin residents

experiencing homelessness
to find a home
over the next three years.
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Our Robust
and Responsive
RehOUSing SyStem Communications

A community-fueled path
to address homelessness.

Governance
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High-Level Work Plan

Scope of current work

Stand up design Design the go-forward Socialize the Stand up
decision group and governance model governance governance model
working group model Deliverable
o Set up
Governance model ROI?S.’. : Lesd] L g governance model Governance
responsibilities detailed

model

blueprinting and talent profile set up Change
management

Capacity Building strategy

integrated
with the

system
Fundraising strategy
Delivery Integration strategy

Engagement strategy

Leadership




What Our Governance Model

IS and IS NOT

It must complement It must value
the Continuum of Care It must community,

C%uncﬂ,t E°h°t's| B:lard,h(}lty clear a path The amazing efforts underway
epartment leadership and an outcomes north star

© Y

Replace existing Be jeopardized by
organizations or their self-interest, heroics
governance

\

Create additional
Barriers to system

implementation and stagnation

How do we co-create our robust and responsive system?




System Objectives

Ensure a complete coordinated end-to-end system that:

Provides the necessary
resources, influence

Supports existing,
vital resources

and skills to deliver .
in place

our ambitious goals

Assures allocations

Accelerate efforts
to raise private
sector funds

are priority and
efficiency driven

How do we co-create our robust and responsive system?

Establishes a highly
effective public-private
partnerships

Enables creating

new resources to fill
critical gaps

Tracks end-to-end
performance and
support adaptation

Continuously learns

from proven and
innovative models




HOmelessneSS Summit LeaderShip (now called FindingHomeATX)

With your help, we are building a community-fueled and accountable
approach to address homelessness in Austin.

We are asking you to join the most comprehensive group of advocates and

leaders ever assembled in Austin to implement a unified, strategy focused on
unsheltered homelessness.
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Thank you.

To find out more visit
FindingHomeATX.com



